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Thy Kingdom Come!  
 

Training Guide for 
Vocation Action Network 

Study on Promoting Vocations 
 
Welcome to the training Guide for the Vocation Action Network study on promoting vocations. Below you 
will find some useful insights and enhancements. The most important aspect of this training guide is to transmit 
a love and zeal for promoting vocations. Let’s get started. 
 
The United States Council of Catholic Bishops published an invaluable study in 2000 (see link on the form your-
self page of VocationActionNetwork.com under articles) regarding the state of the Church in the United States. 
Following are some of the points that can be highlighted to help create a motivation for promoting vocations. 
This should not be a source of discouragement but with great hope placed in God, an opportunity to see how 
important it is that we embrace our part in serving the Church in her time of need and encouraging many Catho-
lics to join us. 

• There are approximately 60 million Catholics in the USA. 
• The Catholic Population has increased dramatically in the West (261%) and in the South (196%) 
• The number of priests available for pastoral ministry has not kept up with this growth. 
• There were 994 ordinations in 1965 and 454 ordinations in 2005. 
• There were 549 parishes without a resident priest in 1965 and there were 3251 parishes without a 

resident priest in 2005. 
• Although there is a notable increase in the number of Catholics over the last 40 years statistics such 

as the number of schools and the student body of existing schools have not kept up.  
• Notice: “that while most Catholics notice that there has been a decline in the number of priests, fewer 

than one in four (25%) say they have been personally affected by this change. Another way of saying 
this is that over 75 percent of Catholics report that they have not been affected by a decline in the 
number of priests. Younger Catholics are least likely to say that they have noticed or been affected 
by the decline.” This means there are only 25% of us who even see a need to promote vocations! 
 

 
Suggestions for preparation:  
• As with anything we are asked to facilitate, it is imperative that all of the information be thoroughly read and 

assimilated. 
• Pray earnestly for those who will be receiving the information. 
• Print the material and make notes in the margins to help with each presentation. (Printing the pdf file can be 

done in black and white to save ink – click properties after the print dialogue box comes up and there 
should be a tab on the print setup page to print in black and white.) 

• Biblical quotes, Writings of the Saints, and the Catechism of the Catholic Church are great resources to use 
for points of reference and will help to make the presentation that much more interesting. 

• Reading through the recommended readings in the appendixes will help to put things into context.  
 



Lesson 1 Training Document: What does the Church mean by 
“vocation?” 
 
Point 1: What is a vocation?  
 
1. Be clear about the fact that a vocation is a living, vital and expanding ideal. It will constantly 

mature, and deepen as time passes. It is “new” every day, and should be lived in that mind-
set. For example, marriage is not just the celebration of the Sacrament on one specific date. It 
matures and should be renewed constantly. 

2. The nontransferable quality of vocation expresses our creator’s love for us as individuals. 
3. Free will enables us to accept or reject the call, only in freedom and love can we genuinely 

accept the call. 
4. Vocation becomes the concrete means of sanctification. 
 
Point 2: Particulars of each vocation  
 
1. Touch again on the idea that even in the same vocational state, i.e. marriage etc. the vocation 

is still individual and specific. This leads to a deepened understanding of the magnanimity of 
God. 

2. The Primary Vocation is “fed” by other aspects of our vocation. If one is married that is their 
primary vocation, aspects of that vocation that feed and nourish it are things like their 
spouse’s nature, their children, their spirituality etc. 

3. There is a universal call to holiness in both the contemplative and active sense by virtue of 
Baptism. 

 
Point 3: The Three States of Life: Lay Life, Holy Orders and Religious Life 
 
1. Lay - According temporal affairs with God’s will. In the world but not of the world. This state in 

life can be lived through marriage or single life in the world, or consecrated life where they live 
their lay vocation through a commitment to espouse Christ and work for Him and His Church.  
They make promises to live the Evangelical counsels of poverty, chastity and obedience 
through an institution approved by the Church like a Movement or association with a religious 
group.  

2. Holy Orders – Apostolic Ministry (Episcopate, Presbyterate, Diaconate) the sacrament of Holy 
Orders is the same for either a diocesan or religious priest; however, their life style, spirituality 
and mission are very different.  Diocesan priests are not included in the term “consecrated” as 
used by the Church because they are not living by vows of Poverty, Chastity, and Obedience 
within religious life. 

3. Religious –includes any priest, sister, or brother living the evangelical counsels of poverty, 
chastity and obedience through vows within a religious order approved by the Church. 

4. The term consecrated includes lay consecrated men and women, as well as religious.  These 
individuals, because of their community life, have an established spirituality and mission that 
they live, which is defined in their particular statutes and norms.  

 
 
 



Questions Lesson 1 
 
1. All aspects of our vocation are built on our Christian vocation which is given to us at Baptism.  

To live as a son or daughter of God, ready and willing to pick up our Cross and follow Christ.  
Many aspects of our vocation may be the same but the path it leads us on our way to holiness 
is particular to each individual. 

2. Religious vocations have a defined spirituality and mission which is specific to their religious 
order for instance each order has their norms defining their daily routine of prayer and work, 
specific pious devotions and apostolic work which vary according to the order. Some orders 
may be focused on teaching, preaching, missionary work, works of charity for the poor, etc.  
You can discuss different orders that you may know or have a local presence in your diocese. 

3. The additional quote should give you some indication regarding the lay consecrated women.  
In both questions there are many differences in the mission of the vocations, discuss those as 
well as the differences in the how they live their vocations on a daily basis.  For instance di-
ocesan priests are allowed to own things where religious are not, or how the religious sisters 
may where habits and the lay consecrated women may have regulations for dressing or 
“uniforms” but not usually something that sets them apart as a religious would.  Also lay con-
secrated men and women can hold positions in society that are often prohibited for religious, 
for instance in the political field. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Lesson 2 Training Document: Why do we need “an extensive plan of 
vocational promotion?” 
 
Point 1: The Power of the invitation - God uses human instruments to bring souls to him.  
 
1. Discuss how Christ relied on the “intuition” of the first disciples. Those who were most effec-

tive in promoting “Christ” were those who knew that Christ really did all the work. The more 
radically we empty ourselves, the more space Christ has to work with. 

2. It might be useful to spend a few minutes in contemplating in silence “how much do you value 
souls? What is the worth of one soul in the eyes of Christ?” 

3. One simple conversation, a couple of well placed questions. These are the beginnings of 
helping our youth answer that which stirs their souls. 

4. How important the invitation is, so often it is the spoken invitation that opens the soul to hear 
the call of Christ to something more, whether a vocation or a deeper relationship with him – 
it’s a win-win situation. 

5. Large gatherings of youth often breed an even greater sense of generosity. They already feel 
the world their stage. When they are gathered with one another, their energy and generosity 
know no bounds.  Generally it is generous adults that help organize the large gatherings or 
helping find solutions to the logistics of participating, such as providing possible fundraising 
for young people, rides, or chaperones if needed. 
 
 

Point 2: Vocations face obstacles.  
 
1. There is an importance of acknowledging the reality of obstacles but not as a discouraging 

view rather as something that we need to be aware of and be looking to implement positive 
things that will help reduce the effects obstacles are having on our young people. 

2. Reintroduce the concept of family formation in the process of discernment. Make specific note 
of the “honor” of having a child in religious life in years past. 

3. Vital in the process is the family’s life of prayer and sacraments. 
4. There is a radically different definition of love, as opposed to years past. Redefine love as the 

fruit of generosity and sacrifice as exemplified by Christ on the cross. 
5. A good point to include is, although God has a plan for a person and maybe calling them to a 

vocation, it does not mean they are going to be able to hear or follow that call.  There are 
many real obstacles of all kinds to following the will of God which often keep us from accept-
ing his will for us. For instance, very often young people are afraid to follow an internal 
prompting of the spirit because they do not want to cause their parents any difficulty. How 
does a vocation promoter help to minimize this obstacle? Show our children how much we 
respect all those men and women that serve the Church, and practice inestimable gratitude 
toward them for the sacrifices they have made. 

6. How many things in our modern world have placed great obstacles and what we can do as 
vocation promoters to try to protect our young people, for instance the importance of keeping 
them in groups of well meaning peers and busy in a good sense (idol hands are the devils 
workshop). 

7. A direct challenge to any form of authentic vocation is the world’s satiated view of Satan. 
 



Point 3: Factors in the discerning process.  
 
1. It is important to point out that the process requires prayer, time and spiritual direction. All of 

this according to God’s purpose and plan, not our own. 
2. Proper cultivation of the interior life, conscience, and will lead to a freely chosen vocation. Ulti-

mately, desiring all things according to God’s time and understanding. 
3. Patience and support are very important in helping young people with their time of discern-

ment – many have to wrestle though things with God before they can clearly see or accept 
what God is calling them to. The best thing we can do is give them the freedom to discern and 
the confidence that what ever God calls them to will lead them to a great happiness and joy. 

4. Clearly emphasize the following: Properly cultivated a young person will gratefully discern a 
religious vocation prior to discerning married life. Generosity of oneself and perseverance in 
one’s convictions lend to this natural order of discernment. Missionary work is a natural 
means to help in this process, enabling young people to give of themselves in an atmosphere 
designed to establish intimacy with Christ. 

 
 
 
Questions Lesson 2 
1. Personal reflections on how God works through others – family members, friends, priests, 

teachers, etc. 
2. Make sure to touch on how our society sees the celibate life, what other “solutions” they have 

come up with to fill the need for vocations as opposed to promoting authentic vocations, and a 
lack of understanding of the essence of the sacrament of Holy Orders and the supernatural 
view of consecrated life.  Also discuss the personal obstacles we may have with a hesitation 
to invite young people or presenting the priesthood, etc.  

3. Who would want a priest that would not make a good father?  They are called to be spiritual 
fathers and grace works on nature which means if God has given the young man qualities that 
would make him a good father it would also make him a good vocation prospect – he needs to 
discern what kind of fatherhood God is calling him to live.  Fr. Bannon affirms on page 33 of 
his book Vocation Questions and Answers that “the first thing you should ask yourself when 
wondering whether a young man might have a vocation is this: ‘would I love to have him as a 
son-in-law?’ If he doesn’t pass that initial screening, he most probably does not have a voca-
tion! You are looking for someone who is normal, healthy, upright, enjoyable, steady, intelli-
gent, more an optimist than a pessimist, practicing his faith, at ease...”  

4. Many things in our culture can be pointed out but remember to try to come up with some prac-
tical means of overcoming the obstacles.  A list of some of the most obvious: 

• Impurity: protect them from the visual temptations, especially TV, movies, and the 
internet. Sex and the hu-man body is a beautiful gift from God, but within the context 
of marriage and its total self-giving. Outside of that framework, great harm can be 
done to body and soul.  

• Materialism: form them in detachment, a sense of faithful stewardship of the gifts they 
have been entrusted with God, a spirit of hard work, patience in working towards what 
they want, and giving things up that they have a strong attraction to.  

• Debt: help them develop sound financial plans, especially once they get to working 
age with cars, cell phones, and money or college. If they are working off debt to follow 
a vocation to the priesthood or con-secrated life, help them be most effective in their 
financial strategies.  



• Relationships (early dating and emotional attachments): Looking at the fre-
quently asked questions section on the vocation.com web site can give us 
much insight in this area.  

• Bad publicity of the celibate life: teach them about true chastity and sexual-
ity.  

5. There are many things we can do, here are a few to help you get started: 
• Live our vocation with great fidelity  
• Form the consciences of the youth well  
• Promote the youth apostolates where they will receive the tools they need to 

develop an interior life and the generosity and human formation needed to fol-
low God’s will whatever that call is 

6. As seen in question 3 the main factors are a normal, healthy, average young man or 
woman.  Along with these there are other signs such as generosity, strength of lead-
ership, sensitive spiritually, humility etc.  However, these do not all need to be devel-
oped before they are called but they need to have a desire to do something great for 
Christ and souls. 

7. Talk about making the most of the promotion of youth apostolates and activities that 
are available (person to person).  The personal cultivation of young people, it is not 
going to happen by handing out flyers to everyone walking out of Church but iden-
tify who God wants you to help, what opportunities would most interest them, and 
how to get them involved with a plan to support them along the path of formation 
and generosity.  The best thing we can do is stay knowledgeable as to what is avail-
able and look to see if there is an opportunity for each young person to participate or 
starting something with his or her peers – for instance other Mission Network apos-
tolates for the youth - Christian Life, YTM, Sports Leadership, Leadership Training, 
Conquest, Challenge, etc. 

 
 



Lesson 3 – How can we promote vocations?  
 
Suggestions: 

• It is important to note that God can use any means he sees fit. It might even be useful to 
sight examples. We are trying to get across that the Spirit moves where it wills. 

• Encourage new ideas and thoughts and ways to implement them within what they are in-
volved already. 

 
Point 1: What does it mean to promote vocations?  
 
1. It is important to be personally convicted of the “necessity” on our part to cooperate with God 

in helping young people discern a vocation to the priesthood and consecrated life and that 
promoting vocations in no way is ever taking away someone’s freedom. 

2. God’s plan for each life is seen by him at our conception, and He will call us to follow but not 
force us to follow. He does not create anything or in this case, anyone, without a purpose and 
specific mission. 

3. Only by constant companionship of the Holy Spirit, the sweet guest of our soul, can we begin 
to know our piece of the mission of promoting vocations. 

4. It is necessary to give eternal value to each means at your disposal to embrace this mission. 
5. Reignite the culture to commit to Christ first! 
6. The goal is to establish a culture of love which is powered by sacrifice and a culture of gener-

osity which is powered by living for others. 
7. Baptism enables you to promote vocations simply and realistically. 
8. Teach young people to ask, “What does God want? Lord help me to want what you want.” 
9. Keep yourself educated, informed and docile. 
 
Point 2: Identifying ways to be a vocation promoter in everyday life. 
 

1. State with emphasis that joy and constancy in your own vocation are the best witness to a life 
lived in service to Christ. 

2. Show gratitude, esteem and joy toward those living the priestly and consecrated vocations. 
3. Never criticize or openly disengage from the priesthood, consecrated life or those living it. 

Your respect and esteem for those God has called should be leaven in a fallen society. 
4. Your prayer life should be vital and active. It should be rock solid and never failing with a trust 

in God’s response. 
5. No matter where you have influence, in each of these areas, you should be a voice for voca-

tions! 
 
Point 3: Things to consider in developing your personal resolution to promote vocations 
 

1. When Christ instructs us to pray in the Gospels, he most often suggests to pray and sacri-
fice. No matter what your state in life, you must see, even the smallest of offerings with the 
eyes of Christ. There is no prayer or sacrifice too small. 

2. Who do you know? Start with those young people closest to you and engage in simple, heart-
felt and sincere conversation. 

3. Where can you promote? Be sure to be forthright with your intentions and follow any guide-



lines in place for these institutions and organizations. 
4. Sign up to promote vocations. This will insure perseverance, solidarity and constancy. 
5. Being a vocation promoter is not always about huge initiatives but little ways we can effect our 

natural surroundings 
 
Questions Lesson 3 
 
1. Many things can be done to make wider horizon but here take some time to discuss our per-

sonal attitudes to responding to the need of the Church in this area by: 
• Seeing the serious situation that needs immediate attention.  
• Not leaving it up to someone else; we need to not only be working to help every young 

person in our circle but to implement initiative that will reach beyond our families.  
• Support and encourage adults that reach a large circle of young people such as teach-

ers, coaches, youth ministers etc. to find ways to open their hearts and ears to God.  
• Promote in every way we can the activities and events that foster vocations. 
• Instill in children a desire to do God’s will in faith; encourage them to be open to what-

ever God may ask of them, and to give Christ the first opportunity in their lives.  
• Foster in ourselves a generosity needed to accept a priestly or consecrated vocation 

in our children and an appreciation for the consecrated vocations serving us. Be grate-
ful for the generous family that accepted their child’s vocation and gave them to the 
Church so they could serve us. 

2. Small simple initiatives that just plant seeds are the best because they can be easily imple-
mented and worked into a group or program very naturally.  Such as testimonies, prayers for 
vocations, fundraisers like walk-a-thon for vocations, learning more about the different possi-
bilities of living a vocation to the priesthood or consecrated life, etc. 

3. This living faith needs to penetrate all we do – we need to be an authentic witness first and 
foremost and then see how to involve those around us, inviting them to join us in our life of 
generosity and service.  Making opportunities to have others share in our apostolic mission to 
pray and sacrifice for vocations 

4. Look at the natural circles of young people you are around then work your way out to reach 
further.  For example: relatives – children, nieces, nephews and their friends, friends and their 
children, babysitters, neighbors, parish youth groups, schools and sports teams involving the 
young people you know, etc.  Then see if there are circumstances to invite them to some 
apostolate or activity that is already established in your area, or if you might be able to help 
them start something.   

5. Personal responses and testimonies help others see how easy it is.   
• Fr. Bannon’s word of wisdom “The best way to help a potential vocation is to ask him if 

he ever consid-ered it. If he did, depending on the person, you can push your luck and 
ask him if he thinks God may have put those thoughts into his mind. Another step 
would be to ask him what he would do if he knew for sure God was calling him. Then 
you can ask him if he would like to find out if God is in fact calling, and propose a visit 
to check it out. Of course you can’t cover all those steps in one conversation, but they 
are a helpful guide in dealing with a possible vocation, and they are reflections he 
needs to make if he is going to solve the vocation question.” (Vocations Question & 
Answers p.33)  

• Giving out vocation.com cards is a good ice breaker because it is just an introduction 
to a cool website where they can see many aspects of vocations and testimonies. 

• Asking them pray for vocations is a good introduction if they are praying for vocations 



to the Church they will naturally ask God if he is calling them. 
 

It would also be good to touch on how promoting vocations might be something difficult for us 
and how we can overcome those difficulties so that it becomes a natural response to love. 

• Do you have difficulties working with the youth?  
• Do you lack ideas of how? (being a member of the Vocation Action Network is a way 

to get lots of good ideas that will help you take advantage of opportunities) 
• Are you inclined to work in your parish, school, apostolate, or work place?  
• Do you have someone else that you can work with? 

6. Discuss: 
• Initiatives that would help build esteem for the priesthood and consecrated life.  
• Initiatives that will help build holy families that welcome vocations. 
• Ways to develop and build youth apostolates which are working to form young people 

to be open and follow God’s will in their lives  
• Other creative ways to invite more young people to God.  
• Ways and opportunities to develop programs that will further prayer for vocations such 

as Adoration for Vocations or Elijah Cup Program.  
 

  
 


